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1. Policy Statement

Blessings of Joy (“the Organization”) is committed to conducting its affairs with integrity, transparency,
and accountability. Directors, officers, key employees, and volunteers in positions of influence are
expected to act in the best interest of the Organization and to avoid situations in which personal, financial,
or relational interests conflict—or appear to conflict—with the interests of the Organization.

This policy establishes mandatory requirements for disclosure, review, and resolution of conilicts of
interest.

2. Scope

This policy applies to:

Members of the Board of Directors

Officers

Key employees

Any individual with decision-making authority on behalf of the Organization

3. Definition of Conflict of Interest

A conflict of interest arises when an individual’s personal, financial, or relational interests interfere, or
appear to interfere, with the ability to act in the best interests of the Organization.

Conflicts may include, but are not limited to:

Financial interests in vendors, contractors, or partners

Family or close personal relationships that may influence decision-making

Use of organizational resources for personal benefit

Outside employment or activities that compete with or impair duties to the Organization

4. Disclosure Requirements
All covered individuals must promptly disclose any actual, potential, or perceived conflict of interest to the
Board Chair or designated governance officer.
Disclosure is required:
e Upon joining the Organization
e Annually
¢ Whenever a new conflict arises
Failure to disclose may result in corrective action.

5. Review and Determination
Upon disclosure, the Board of Directors (or designated committee) shall:

1. Review all relevant facts

2. Determine whether a conflict exists

3. Decide whether the individual must recuse themselves from discussion or decision-making
The individual with the conflict shall not participate in deliberations or voting related to the matter.
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6. Management of Conflicts
If a conflict is identified, the Board will:
e Require recusal
e Seek alternative vendors or arrangements
e Impose conditions to mitigate the conflict
e Prohibit the transaction if it is not in the Organization’s best interest
Transactions involving conflicts may proceed only if determined to be fair, reasonable, and in the best
interest of the Organization.

7. Enforcement and Violations
Failure to comply with this policy, including failure to disclose a conflict, may result in disciplinary action,
up to and including removal from position or termination of service, as appropriate.

8. Documentation
All disclosed conflicts and related decisions shall be documented in Board or committee meeting minutes
and retained in organizational records.

9. Acknowledgment
All individuals covered by this policy are responsible for understanding and complying with its
requirements. Conflicts of interest must be disclosed promptly when they arise.

10. Policy Approval
This policy was adopted by the Board of Directors of Blessings of Joy on April 12, 2026 and shall remain
in effect until amended or repealed by the Board.
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